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Transforming yesterday's impossibilities into tomorrow's reality — that is
what the future holds for Hong Kong's design. Of course, to do that, the
field of design will have to further integrate with emerging technologies
such as artificial intelligence (Al), the Internet of Things (loT) and virtual /
augmented reality (VR /AR). To master these technologies, designers must
navigate all future developments efficiently. Fortunately, Hong Kong's
design elites have diligently been acquiring new knowledge and pushing
boundaries to bring Hong Kong's design to the international stage.

At the same time, advancements in technology and electronic media have
dramatically transformed our way of life, culture and ideology, with Al and
virtual production paving the way for the future of design. The Hong Kong
Design Institute (HKDI) is striding ahead in this respect. The institute is fully
engaged in Al and digital design education and has collaborated with local
film production corporate Shaw Studios to establish a well-equipped virtual
production teaching and filming site. This environment provides students
with cutting-edge facilities to learn how to apply Al advanced technology in
film production.

Sustainable development is another major trend for the future. The Hong
Kong design community is gradually transitioning towards eco-friendly
practices. Mainland China's achievements, such as the Qingshan Village in
Hangzhou, offer valuable lessons on how one can blend traditional wisdom
with modern innovation to come up with sustainable solutions. This village
has infused fresh vitality into the original community while focusing on
public welfare, sustainability, art and traditional craftsmanship. The Rong
Design Library was also established in this village, offering an excellent
resource database for designers worldwide.

In design, aesthetics and practicality are equally essential. With the
Olympics being held this year, various sports are also on our minds
collectively. Modern sports' ubiquity with mainstream design trends makes
the relationship between fashion and sports inseparable. How can you
create the perfect combination of materials that offer both sleekness and
practicality? In recent years, major brands have answered this question
by actively developing patented technologies and materials. What stage
has material development reached today? Let us explore the evolution of
sportswear's fashion and functionality across time and cultures.

Both seasoned veterans and emerging design talents constantly face
diverse challenges and fresh opportunities. As a result, we must draw on
the city's rich cultural heritage, technical advancement and sustainability,
which are key to driving innovation. Looking ahead to the future of Hong
Kong's design, we believe it is imbued with boundless vitality and hope.
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Hong Kong’s largest virtual
production studio: Training
talent with the latest in
technology

After nearly four years of preparation,
the Hong Kong Design Institute (HKDI),
the new studio is currently the largest
virtual production studio providing
international-level professional virtual
production education and shooting
facilities in Hong Kong. Housed at
Shaw Studios, this 9,000-square foot
facility is equipped with comprehensive
professional software and hardware,
plus basic facilities like control rooms
and workspaces. Some highlights
include a sophisticated Samsung "The
Wall" microLED display with ultimate
ultra-high resolution (8K) and pixel
pitch of 1.68mm fineness; an ARRI
camera and lighting system acclaimed
by the film industry and the disguise
advanced computer software solution
that supports extended reality (XR).
Users can instantly integrate virtual and
real scenes in the studio, handling up
to six scenes simultaneously.

"To excel in flmmaking and its latest
techniques, students must be provided
with high-standard tools that enable
them to enhance their competitiveness
and match international professional
standards," says Terence Wong, Head
of Academic Development at the HKDI.
He expects that the new studio will
offer students an international learning

experience, preparing them for a future
beyond Hong Kong.

"Virtual production has been a global
focal point since around 2020. It has
become increasingly widespread in the
United States and Europe; producers
have joked that it represents a ‘point of

no return’ and have been incorporating

it into their production lists," says Wong.
Virtual technology now accounts for 70%
of the visuals across numerous streaming
series. Wong believes this will soon
become a norm, leading to an increase in
demand for relevant talent. "Recent data
from the United Kingdom indicates that
less than 50% of film professionals have
six months or more experience in virtual
production. It is a similar situation in other
major film industries worldwide." The HKDI
empowers students studying these skills to
seek internship opportunities further afield
— including in mainland China, where
significant advances have been made

in high-tech film technology and local
productions.

Forging ahead:

Fostering a community of film
and television professionals

In response to this growing trend, the
HKDI Media Lab has been actively
improving student training opportunities
to align with global mainstream
standards since 2021. The virtual
production studio was a logical next
step in that direction.

"Technically, Hong Kong is still in the
exploration stage, and it might lag
behind more mature regions. However,
we are on par in terms of creativity and
production capabilities," says Wong.
He believes that the facility will inspire
future creative talent and elevate their
production quality.

"We are discussing how the film
industry, the HKDI faculty and the
students can all collaborate through
virtual production. Two former students
who are currently working in the film
industry are spearheading these efforts,
with preliminary conclusions expected
shortly."

He hopes these technological
advancements will play a crucial role in
nurturing talent. Future graduates will
be taught to combine creativity with the
latest technology to come up with more
distinctive, high-quality productions.



How virtual filming

can help the industry achieve
Environmental, Social and
Governance (ESG) goals

Shaw Studios, which has joined forces
with the HKDI on building this virtual
production studio, hopes that pioneering
this top-notch virtual production
technology and systems will benefit

the local film industry and connect with
the world. Helena Young, Director of
Production Services and Marketing of
Shaw Studios, says that everyone is
eagerly anticipating the day Hong Kong
can produce more advanced films.

"Using virtual technology in film
production is imperative," Young
says. "Compared to traditional filming
methods, virtual production not only
consumes less time and actual costs
but also facilitates the implementation
of Environmental, Social and
Governance (ESG) principles."

For instance, the virtual effects created

through virtual backgrounds can

mimic the look of real-world locations.
This means that films that would have
previously required on-location shooting
can now be completed without the cast
and crew having to travel to the actual
sites. Additionally, art and props teams no
longer need to construct large physical
sets—instead, a scene change can be
virtually created with new technology. It
saves significant time, manpower and
resources, which in turn reduces waste
and improves sustainability.

"The filming process is often hindered
by external conditions like weather or
timing, a sunrise or sunset moment in
the script. Virtual shooting eliminates
these constraints, allowing outdoor
scenes that normally take weeks to be
completed in just days. The real-time
integration of virtual elements such

as instant colour grading and setting
changes reduces time and effort spent
on post-production as well, increasing
production flexibility," Young says.




Developing diverse skillsets to
create high-quality productions
Young predicts that the widespread
use of virtual production tools will
drastically change industry workflow.
For instance, a sizeable percentage of
post-production work will move to pre-
production, resulting in changes to
long-standing post-production roles.

"The industry is highly enthusiastic
about using this new technology in film
production," Young says. "As many
studios worldwide are embracing this
trend by setting up virtual production
facilities, in Hong Kong too there is a
strong desire to soon produce its first
virtual film."

She hopes that young people with
virtual production skills will embrace
the rich experience of industry veterans
to create new masterpieces. Together,
they can maintain the continued
brilliance of Hong Kong’s local film and
television industries, bringing art and
technology to a beautiful fruition.
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Crossing the Online and
Offline Worlds
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The film and entertainment industries are
undergoing epochal transformations. Online
streaming, high-definition imagery and artificial
intelligence (Al) are not just changing business
models, these technologies are also radically
altering the design thinking that guides media
productions.

The Hong Kong Design Institute (HKDI)
graduates, Min Chan and Chak Yun Hei, have
been playing crucial roles in this transformation.
Chan, an Image Director, designs immersive
costumes that help in the element of world-
building in productions. Chak, a Director

of Innovation and Product Development,
develops TV hardware and software tailored
to future consumer entertainment modes and
broadcasting technologies. Their experiences
demonstrate how, despite the flurry of
technological changes, their respective roles
maintain fundamental continuity, with Chan
creating beautiful designs and Chak driving
industry development.
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CHAK YUN HEI
ZiHR

Currently the Director of
Innovation and Product
Development at TCL Corporate
Research (Hong Kong)
Company Limited, Chak Yun Hei
is a graduate of Architecture,
Interior and Product Design
Department at the HKDI. He
previously worked as a Product
Designer at Canon, where he
won the Red Dot: Best of the
Best Award in 2013 for the "X
Mark Il Calculator".
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MIN CHAN
BRISTA

Min Chan is a Film Costume
Designer and a graduate of
the Fashion and Image Design
Department at the HKDI. She
has worked on numerous
films, television series and
advertisements, including "In
Broad Daylight", "Warriors of
Future" and "Shock Wave 2",
as well as the series "I SWIM".
She was nominated for the
"Best Costume Design" award
at the 60th Golden Horse
Awards for her work on "In
Broad Daylight".
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Conscious transformation
Drawing on their experiences of
technological disruption, Chan and
Chak outline their immediate impact
and how they proactively changed their
design approaches to align with the
new normal, even altering their career
paths to better position themselves for
the industry's future.

Chan recalls, "In the past, we had to

go to libraries or specific websites

with accounts to access fashion

show information. Seasonal fashion
information was minimal, unlike now,
where you can access real-time
information on Instagram. For some
senior practitioners, they struggled with
going online and had to rely on clipping
magazines and other printed materials
for work. Previously, we actively
searched for information, but now
there's an overload of free information
with inadequate filtering, often causing
one to feel overwhelmed by Al systems
and algorithms and leading to aesthetic
fatigue and a sense of conflict."

Today's online image resources
provide designers with endless free
and convenient images. However,
Chan ponders the possibility of

this technology replacing current

art and design jobs. Chan said, "l
experimented with Al to generate
works in the style of the movie 'Dune'
and American designer Rick Owens. It
could generate an entire fashion series
beautifully, which felt intimidating. But
with increased iterations, the Al output
became repetitive."

Based on her experience, Chan believes
Al can assist film and art design
departments by directly generating
atmospheric visuals and colour palettes.
However, Al has its limitations regarding
the actual production of costumes.
"Current Al technology cannot weave

a sweater like humans, which is why

| believe | still have a few more years
of job security before Al fully replaces

designers. Moreover, Al-generated
character designs lack the 'human
touch' and sense of life, which is
evident through the lens and human
actors' performances.”

Reflecting on the media's online
transition from the mid-2010s
onwards, Chan recalls that many
media outlets drastically changed
their presentation methods. "Print
media declined, becoming network
media dominant, with significant
differences in reading methods and
speeds... Previously, we mainly read
A4-sized printed media, where clothes
could be adjusted with pins and clips
during photoshoots or retouched
later. But now, with a focus on film
and TV, the process is like moving
from 2D to 3D, where tiny details are
magnified on giant screens, making
even the smallest thread stand out,
which is very concerning."

Silent elimination

While Chan is a film and entertainment
producer, Chak is the one who brings
these works to the audience. As a
Director of Innovation and Product
Development at TCL Corporate
Research (Hong Kong) Company
Limited, his products, such as mobile
phones, personal computers, digital
media and smart TVs, deliver movies
and entertainment programmes to
consumers today. He has a different
perspective on the relationship
between technology, design thinking
and industry transformation. Chak says,
"l graduated with a Product Design
and Technology major. My early work
focused on craftsmanship. We were
among the first batch of academically
trained newcomers familiar with
Photoshop 4.0, AutoCAD and 3D
technology. At that time, many software
programmes were still imperfect, with
numerous programme flaws. Simply
avoiding these pitfalls to complete

the work was considered excellent
performance in those days."

Chak later managed the design team
at Canon, winning the Red Dot: Best
of the Best Award in 2013 for the "X
Mark Il Calculator". However, this
experience, which represented the
pinnacle of his career at that point,
also alerted him to its coming demise.
Quite a lot of electronic products
were quietly disappearing from daily
life, underscoring the urgency of his
transformation. Chak said, "Apps have
replaced radios and alarm clocks;
numerous products have shifted from
hardware to software. In traditional
industrial design and production

lines, software was often seen as a
mere accessory to hardware earlier.
However, from today's perspective, it
is clear that software has become a far
more crucial component.”

Chak predicted that the outdated
hardware-centric models, which were
slow to adapt to user experience (UX)
expectations, would eventually be
phased out for the more responsive
app economy. Chak says, "Now the
industry emphasises interactive design
and UX, which were areas | feared in
the past. As a designer, the world is
changing, and | need to understand
changing user needs and focus on
problem-solving. The product forms

of the past cannot address future
issues." As the product design industry
changed and single-purpose gadgets
like point-and-shoot cameras and
electronic dictionaries disappeared,
Chak proactively sought to thrive in the
new environment.

"The current situation is similar to the
past. Today, many people still do not
fully comprehend the capabilities of
Al, just as individuals in the past were
sceptical about the decline of 'dumb
phones' with the rise of smartphones,"
Chak says. He described how in the
past, product designers primarily
focused on craftsmanship and product
specifications. However, upon joining
TCL Group, he found that the scope



Still from the "Best Costume Design" nominee at the 60th Golden Horse Awards, movie "In Broad Daylight".
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of product design had expanded
significantly. Chak had to consider
UX, system design, interactive design,
software engineering, interface design
and product and service pricing
models. This reflects a crucial trend

in technological development —

a shift from simple product design

to intertwined product and service
development schedules.

Embracing the virtual world
Both Chan and Chak note that the rise
of the Internet has disrupted traditional
pricing, media consumption models
and consumer lifestyles, prompting
changes on the production end. "On
one hand, some people specialise

in improving audio-visual data
compression technology. For example,
YouTube previously used Flash as

the default player, but now advanced
HTML5 compression technology
allows users to access large amounts
of high-definition media content

more efficiently. On the other hand,
some people develop broadband
technologies, with the advent of 5G
and 6G technology, enabling users to
access data-intensive media anytime,
anywhere, leading to new changes and
shifts in demand," says Chak.

While software supplanted many
electronics, it also radically changed

many surviving products. TVs no
longer broadcast one-way, they
support user interfaces and software
installations, which in turn has spawned
a new ecosystem in the industry. As

a Director of Innovation and Product
Development, Chak constantly monitors
international film and entertainment
industry trends to seek out business
opportunities amid technological
changes. "Current film and media
operation models are mainly divided
into several types, such as YouTube's
AVOD (Note 1), Netflix's SVOD (Note

2) and the continuation of traditional
TV's FAST (Note 3), each with different
operation models. Many institutions
and apps in the US operate local TV
stations through FAST, offering users
customised media platforms with
hundreds or thousands of channels.
These economic activities are estimated
to generate up to US$200 billions

in revenue annually on TV alone." He
explains, adding that TCL has not yet
benefited from these changes and is
contemplating how to enter this new
industry.

Chan also felt the change in product
functionality. Chan said, "Tasks
previously done on computers could
later be done on tablets and then on
smartphones as users got used to the
new forms of devices." Chak added

that the key to whether technological
changes will impact at ask lies in the
transferability of product demand.

"TV screens are so large, yet users
cannot perform image editing tasks via
remote control, meaning the demand
cannot be transferred. Now, with the
advent of Al generation technology and
the introduction of intent interaction
technology, Al-trained systems can
interpret human intentions through
subtle movements and fulfil complex
commands. This will drive large-scale
industry transformation. When the entire
ecosystem forces you to change, you
will change, won't you?"

Who leads whom?

Chak believes Al will revolutionise
many industries' operational models,
standards and regulations and extend
far beyond its current applications.
Drawing on his experience with Al-
generated video technology and Al
assistant software development, he
points out that Al's rapid evolution
and decline in costs signal its
widespread adoption in the coming
future, which can potentially overturn
traditional production models and
businesses. "If industry practitioners
fail to adapt proactively, they will be
left behind, passively waiting to be
overwhelmed by the disruption," Chak
predicts.
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Chan believes she still has a few more years of job security.
Al-generated character designs lack the 'human touch' and sense of life, evident through the lens and actors' performances.
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Regarding how to adapt to
technological advancements, Chak
says, "All technology is moving towards
automation. Designers should not
consider themselves as 'craftsmen'

in the traditional sense but rather as
'tool users', with management and
decision-making capabilities becoming
increasingly important. This is similar
to Hong Kong's past development,

no longer 'factory workers' wielding
soldering irons, but production
managers."

Indeed, Al generation technology is
reshaping industries and elevating

the importance of improving
management, decision-making and
innovation capabilities over simple
manual operations. This transformation
presents an opportunity for those willing
to adapt to new realities. Perhaps
these changes will give humans an
unexpected chance to continue leading
in design.
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Note 1: AVOD

(Advertising Video on Demand)

This model relies on advertising
revenue for profit. Users can watch
video content for free but must watch
a designated advertisement first.

Note 2: SVOD

(Subscription Video on Demand)
This model relies on membership
fees for profit. Users agree to a
subscription agreement and pay a
specified monthly or annual fee to
watch all videos on the platform.

Note 3: FAST

(Free Ad-Supported Streaming
Television)

This is a new form of streaming
in the audiovisual field, based on
advertising revenue, but does not
require any monthly fees or even
registration.
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(Free Ad-Supported Streaming
Television)
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The origin story of

Qingshan Village

Qingshan Village is located in
Huanghu Town in the northwest
corner of Yuhang District, Hangzhou,
approximately an hour's drive from
Hangzhou city. Surrounded by lush
green mountains and clear waterways,
almost 80% of this area is covered by
forests.

When global environmental
organisation The Nature Conservancy
was managing the Longwu Reservoir
in 2015 — a drinking water source for
Qingshan Village —they discovered
fertilisers and herbicides had
contaminated the water. After this
discovery, China's first rural water
source protection project was
implemented here, resulting in the
reservoir's water quality reaching the
national Grade | standard within three
years. With a new source of clean and
local water, the villagers of Qingshan
now have easy access to high—quality
drinking water.

In the wake of this success, The
Nature Conservancy ambitiously
pursued more rural small water
source protection projects. With
the assistance of village cadres,
they used over ¥300,000 from the
Free Foundation to lease more than
500 acres of bamboo forest from

43 farmers, allowing the natural
environment to self-recover and turn
into a lush forest. The remarkable
results of Qingshan Village's water
source protection project gained
widespread attention, leading more
people to rediscover the village's
almost forgotten natural beauty.

Individuals or groups focused on public
welfare, sustainability, art design and
traditional craftsmanship have been
drawn to Qingshan Village's verdant
environment and have come to dive in
further. They have successively settled
here, using their own expertise to
build one vibrant space after another
in the village.

Qingshan Village officially began

its renewal journey through the
opportunity provided by the water
source protection, gradually
developing a rural revitalisation path
supported by nature conservation,
ecological tourism and traditional
craftsmanship.

Its development has been active
and purpose—driven, enriching local
cultures by perfectly integrating and
promoting sustainable development
through contemporary design. This
transformation has allowed people
worldwide to be inspired by its
ambiance and natural wonder.

A design landmark:

The construction of

the Rong Design Library

In 2010, three renowned designers,
Zhang Lei, Jovana Zhang and
Christoph John, who founded the
PINWU Design Studio, met in Milan
and later came to Hangzhou to study
local traditions and craftwork.

In 2014, The Nature Conservancy
invited them to Qingshan Village.
Alongside their design team, PINWU,
they taught craftsmanship to the
villagers, laying the foundation for




future collaborations. By 2015,

the team established China's first
traditional materials library, the
Rong Design Library, which was
dedicated to cataloguing and
preserving traditional Chinese
materials for global artists and
designers. Originally an abandoned
and dilapidated building called
Dongwu Hall, the site transformed
into Rong Design Library under the
vision of designer Zhang Lei and his
team, who spent a year revamping

it meticulously. They seamlessly
integrated the preservation of nature
and the spirit of Chinese folk tradition
into contemporary design spaces.

In 2018, the PINWU designers began
practising craftsmanship in Qingshan
Village, teaching practical skills like
gold net weaving and carving. This
initiative not only replaced bamboo
forest cultivation, purifying water
sources, but also provided villagers
with eco—friendly income. The
artworks gained recognition and were
featured in art exhibitions.

"Based on the deconstruction research
of traditional Chinese craftsmanship
and materials, we subvert traditional
design language, promote the
regeneration of traditional crafts and
create contemporary design works,
which we call Future Tradition."

After more than a decade of efforts,

the Rong Design Library completed
a nationwide craft survey and
continues to attract global designers
and environmentalists. More than 30
domestic and international designers
now reside in Qingshan Village.

The library's operations are strategic
and enduring. Since its inception,
the three curators initiated an
annual Rong-resident Designer
Plan, which invites international
designers to mainland China for

a month-long residency. During
this residency, they can conduct
research and craft designs based
on traditional Chinese crafts and
materials. This programme connects
designers and craftsmen from
different cultures and fields through
on-site crafts exploration, design
creation, prototyping and production.
They complete a piece or a set of
work during their residency.

Since 2015, more than 50 designers
from different countries and regions
have participated in the programme,
including Belgium, Switzerland, the
Czech Republic, Japan, Germany, Italy,
Thailand, the United States, Portugal,
Spain and Hong Kong. In 2023, the
library relaunched the Rong-resident
Designer Plan and, along with the
SaloneSatellite, initiated the Rong
Design Award 2023. This relaunch
helped spread the design philosophy
of Rong globally.

Zhang Lei

Jovana Zhang
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In recent years, with an increasing
interest in rural lifestyles, Qingshan
Village has become a popular
destination for young people.
Alongside the contemporary design
atmosphere created by the Rong
Design Library and its projects, the
village presents an intriguing contrast
to hectic city life. Amid today's
bustling urban pace, this serene
land has become a utopia for many
city dwellers and an oasis for young
people, designers and artists.

Qingshan Village serves as a blueprint
for rural revitalisation that can inspire
community—centric, sustainable
development projects globally.
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Fashion Meets Athletics

INNOVATIVE
FUNCTIONAL

MATERIALS LEADS

NEW ERA OF SPORTSWEAR

EBNEARNETF

EHREH BB RERIIF R #h#CIT

TEXT / CHERRY LO

PHOTOGRAPHY / HONG KONG DESIGN INSTITUTE, BOSSINIL.X, LULULEMON

The 2024 Paris Olympics came to a close, and it has
been dubbed "the most fashionable Olympics" ever

with team kits of Mongolia, France and other countries
creating quite a buzz online.The eye-catching element

of sports attire comes into play for visually attractive
events such as gymnastics and synchronised swimming,
but fashion has to meet function in the designing of
these uniforms, so as to enhance and not impede the
athletes’ performances.

Take cycling as an example, a sport familiar to

Hong Kong. The design of a competition uniform
involves complex scientific calculations, emphasising
functionality and safety. The materials used must be
highly elastic, breathable and sweat absorbent to
increase the athletes' comfort. Designers also apply
fluid dynamics principles to create streamlined designs
and minimise protrusions, reducing friction between
the athlete and the outfit to improve aerodynamic
efficiency. These outfits undergo rigorous testing prior
to competitions to ensure they can protect athletes and
enhance performance under diverse conditions.
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New gear for

the Hong Kong team

Recently, leisure sportswear brand
bossini.X announced its sponsorship
of the Hong Kong cycling team and
collaborated with the Hong Kong
University of Science and Technology
(HKUST) to develop the team's cycling
attire for the Games. Sharon Chong,
General Manager of Bossini Enterprises
Limited, shared how this collaboration
came about, "The group became a
sponsor of the Chinese national cycling
team two or three years ago. This

year, we began sponsoring the Hong
Kong team as a continuation of our
commitment.”

In 2019, the HKUST's laboratory first
applied aerodynamics to cycling, using
wind tunnel tests to evaluate cycling
equipment and train athletes while
developing high-performance racing
outfits. In recent years, bossini.X has
equipped the HKUST's Aerodynamics
and Acoustics Laboratory with
advanced cycling aerodynamics testing
facilities and a 2.5-metre-diameter
low-noise sports wind tunnel for
development and repeated testing. The
aim is to create suits that provide Hong
Kong athletes with a technological
edge.

This new generation of competition
attire gives Hong Kong athletes a
significant technical advantage in

the Paris Olympics, leading to better
performance. This cross-disciplinary
collaboration also signals a new trend
in the future development of sports
gear.

Further breakthroughs

The brand has developed new
exclusive fabric materials for the

Hong Kong cycling team, achieving
significant breakthroughs in
competition attire. The fabric is more
elastic and breathable in certain

areas, allowing cyclists greater
flexibility. The laboratory performed
wind tunnel tests on actual athletes,
combining supercomputers and 3D
scanning technology to calculate

their body shapes and fluid dynamics
characteristics accurately. Adjustments
were made based on individual
postures to optimise their performance.

Instead of going for standard-sized
cycling attire, bossini.X custom-made
each competition outfit for the Hong
Kong cycling team members, ensuring
each athlete competes confidently and
comfortably. After repeated testing,
Professor Zhang Xin's team at the
HKUST confirmed that the brand’s
newly developed cycling suit effectively
reduces wind resistance by 3%, an
improvement over the traditional

2% reduction. Hong Kong team

representatives have already worn this
new cycling suit at the 2024 UCI Track
Cycling Nations Cup in March.

To enhance athlete training, last year,
the Hong Kong Design Institute's Centre
of Innovative Material and Technology
(HKDI CIMT) developed a wearable
sensor device, "PostureSense", which
uses detachable woven material

straps attached to sports shirts to
monitor cyclists' riding posture,
preventing injuries and improving
overall performance. This innovative
design won the bronze medal at the
48th Geneva International Exhibition

of Inventions and the Red Dot Award:
Design Concept 2023 — the latter is
often referred to as the "Oscars of the
Design World" for its prestigious status.
The HKDI CIMT team is currently
showcasing an improved second-
generation version and negotiating a
collaboration with a mainland cycling
sportswear brand, which sponsors
more than 50 cycling teams worldwide.
They plan to test the straps on athletes,
incorporating features to measure heart
rate, respiration and body temperature.



Leisure sportswear brand bossini.X announced its collaboration with the Hong Kong
University of Science and Technology (HKUST) to develop cycling attire for the Olympics.
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The HKDI has also teamed up with
cycling sportswear brand Santic

to co-organise a student design
competition, integrating the project into
the advanced diploma fashion design
course, which attracted more than 80
students. The students in this course
created distinctive cycling sportswear
using classic cycling culture and
surrealism as their design directions.
Professional judges selected five
finalists, and Santic helped bring to

life the students' designs, which were
showcased at the HKDI graduation
exhibition. This collaboration gave
students valuable practical experience,
from design conception to final
production, broadening their horizons
and cultivating their professional
abilities.

In future major competitions, the Hong
Kong cycling team will be able to
leverage cutting-edge advancements
in fabric technology, 3D scanning and
fluid dynamics analysis. Their state-
of-the-art gear will blend innovation
with bespoke tailoring, rigorous

wind tunnel testing and wearable
posture monitoring devices. These
improvements promise to bring more
glory to Hong Kong and its athletes.

Athleisure trend

Since the 1980s, athleisure has
gradually entered the mainstream
market, and in the 2010s, it caught

on fed by celebrity pictures on social
media. In the post-pandemic era, as
people increasingly prioritise health,
more individuals are adopting exercise
habits like hiking and yoga, leading

to a transformation in global sports
leisurewear brands. Sportswear is no
longer limited to exercise — it brings
the wearer the best of all worlds:
fashion, comfort and functionality.

For example, lululemon, founded

in 1988 and originating from North
America, has developed a variety of
proprietary fabrics, such as the quick-
drying, breathable and highly stretchy

Nulu fabric and the wrinkle-resistant,
breathable and stretchy Warpstreme
fabric.

Meanwhile, outdoor sports equipment
brand BOA, founded in the

Colorado Rockies, has developed

the revolutionary patented BOA Fit
System. The brand has an independent
Performance Fit Lab, with a team of
designers, prototype makers, engineers
and biomechanics experts conducting
independent scientific research both in
labs and rugged outdoor terrain. The
brand spends over 400 hours annually
evaluating elite athletes' performances
to collect data. The patented design
used in sports and mountaineering
shoes, BOA PerformFit Wrap, encloses
and fits the midfoot and locks the heel.
Scientific testing has confirmed that the
design accelerates athletes by 1.5%,
reduces ankle rotation speed by 7%,
enhances overall stability, and boosts
speed, agility and endurance.

In recent years, the general public
has raised their awareness on health
and wellness, leading to the athletic
and leisure elements also becoming
a prominent fashion statement. Sports
leisurewear will undoubtedly become
one of the most prominent fashion
elements. With more sports-related
technologies emerging, the future

will see diverse sports leisurewear
that meet contemporary consumers'
comprehensive demands for comfort,
functionality and aesthetics, allowing
both athletes and the public to
showcase their confident and stylish
side.
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"Some people want it to happen,
some wish it would happen, others make it happen.”

MICHAEL JORDAN

American businessman and former professional basketball player
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To enhance athlete training, last year, the Hong Kong Design Institute's Centre of Innovative Material and Technology (HKDI CIMT)
developed a wearable sensor device, "PostureSense”.
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Michele De Lucchi's lecture "The
Equation" revolved around a central
creative formula: "Art/Architecture =
Environmental Installations (quotient)".
He emphasised the importance of
integrating the functional aspect of
architecture with nature, technology,
social context and heritage. His
approach to architecture is aimed at
balancing human needs and nature.

During the lecture, De Lucchi engaged
in a thematic discussion with Steve
Leung, Vice Chairman of the Board

of Directors at the Hong Kong Design
Centre; Alice Fratarcangeli, Director
of the Italian Cultural Institute in Hong
Kong; and Dr Lay-lian Ong, Principal
at the HKDI. The panel discussed how
to put De Lucchi's creative philosophy
into educational practice, inspiring the
next generation of designers to think
boldly about how humans relate to
architecture.

The day after the public lecture, we
had the exclusive opportunity to
interview De Lucchi. He elaborated
on his sustainable development and
shared his perspective on the design
approaches practiced by the new
generation of architects. His lecture
and our interview set a benchmark for
thought leadership in Hong Kong's

ST/
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design community and the industry
worldwide. De Lucchi redefined the
relationship between architecture,
art and the environment and outlined
the potential future contours of the
architectural field.

Architecture as drama

"Life is like a drama and we are all
actors. Everything we do is part of
this marvellous performance. This
reflects the Italian approach to
life —one that is inherently dramatic,"
says De Lucchi. With a long career
spanning design and architecture,
he likened his journey to a theatrical
performance, emphasising his
ongoing attempts to balance his
personal preferences with social
benefit.

Every individual's action has an
impact on society. As community
planners, architects make decisions
with significant implications for all. He
stressed the importance of integrating
public needs with avant-garde design
elements in harmonious, natural

and enriching ways. "We are both
individuals and part of the larger
society. While we often prioritise our
actions, they inevitably affect society
and influence others differently." De
Lucchi says.

De Lucchi notes that architects juggle
two competing roles — maintaining

a unique artistic identity and

shaping community character. When
designing a space, he is acutely
aware that his work serves personal
and public purposes, bringing

his imagination to the broader
community.

In his ongoing theme of exploring
the potential to merge nature,
technology and society, De Lucchi
cites the Novartis Pavilion at the
2015 Milan Expo as an example that
perfectly embodies these aspects.
Inspired by the Earth's crust's
dynamics, the pavilion featured a
fully recyclable galvanised steel
structure, tangibly connecting
human and natural environments in
form and material.

When asked if he had finally found
the perfect stage for his vision and
designs, De Lucchi replied, "We are
always searching for the best stage
— one where we can truly feel like
the protagonists of our own lives."

An architectural designer's journey is
long and ever-changing. De Lucchi's
constant innovation and adaptability
inspire the new generation of designers.



Building bridges step by step
Starting a career is never easy,
especially as an architect. De
Lucchi's early years were especially
crucial, during which he struggled
with the architect's role and how to

contribute meaningfully to modern life.

Over time, he realised that designers
and architects are responsible for
making human living environments
more humane. With scientific
research demonstrating the positive
effects of nature on human minds and
bodies, creating naturalistic living
environments became De Lucchi's
passion.

Talking about his time in Milan during
his formative years as an architect,
De Lucchi says, "When working in
Milan, | was fortunate to collaborate
with some of the city's most influential
architectural masters, which helped
me realise that to contribute and
become a bridge, one must first
understand and know oneself."

Continuing his search for inspiration
and groundbreaking designs, De
Lucchi renamed his studio AMDL
Circle and invited experts from
diverse fields, including chemistry,
sociology and medicine, to
collaborate. This multidisciplinary
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approach inspired him to explore new
ways of integrating architecture and
nature. To facilitate different modes
of working and thinking, De Lucchi
divided his office into private and
open spaces to work alone or with
colleagues and friends. This flexible
set-up allowed him to implement his
vision of balancing environmental
design with personal creativity.

Navigating the perils and
promises of the information age
De Lucchi has masterminded
innovative architectural designs and
taught as a professor at prestigious
institutions such as Harvard
University. He wishes to pass on

his experiences and insights to the
next generation of architects and
designers.

De Lucchi understands the challenges
of navigating the information age.
Knowledge is readily accessible,
making it crucial to filter and use
information correctly. With the rapid
development and dissemination of
artificial intelligence (Al), architects
now have a powerful tool to help
inspire them and solve manual and
design problems.

However, De Lucchi acknowledges
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Al's perceived challenges to artists,
but he also firmly believes in the
unique genius of collective human
intelligence, which no machine could
ever match. "Humans possess minds
and brains that computers lack.

By connecting all human brains,

we can create something more
wonderful and powerful than any
computer. After all, Al's knowledge
is stored in computers. Still, the
potential of the human brain remains
largely untapped, which makes it so
fascinating and beautiful."

Reflecting on his extensive
architectural experience, De Lucchi
advises the new generation of
designers and architects to embrace
technology and open themselves to
limitless possibilities. "People often
try to simplify reality and eliminate
diversity, but that is a mistake."

He hopes everyone maintains an
open attitude to new ideas and
approaches to architecture, "The
best advice is to accept the world's
diversity and find joy in it. After

all, the world is rich and colourful,
and we have countless ways

to face reality and the different
characteristics of people. Only by
embracing diversity can we build
dreams for the future."
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01. Michele De Lucchi with his wood work models in the 2000s.
Michele De Lucchi 7£ 2000 FEBUERIAR TREHY -

02. Michele De Lucchi 'll Tronco' Office building, created in 2012.
Michele De Lucchi 7£ 2012 FE:&5THIH#/A K€ — 'l Tronco' »

03. Michele De Lucchi's current project, Rokko Silence Resort.
Michele De Lucchi IE7E3ZE2RIE BT — Rokko Silence Resort °
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Hallyu [ITERNITI

A VISION OF
TOMORROW
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Following the success of last year’s "Viva Italia" Italian
Design and Culture Festival, the Hong Kong Design
Institute (HKDI) is launching a new extended learning
project: the "Hallyu" Korean Design and Culture
Festival. This initiative provides students and staff the
opportunity to learn about the hallyu or Korean wave
phenomenon and its related art and design.

BREF Viva ltalia) EAFIERFHERAXEEMKIL > S
FEBMERTTEMR (HKDI) 2R B —EHEHE] MHallyu
B BEREHEN(EE > AREHEBMIRHTRER
REMEMRFNZEHEE - SR—FNEFHERNEE
R > EPBRIFHE Pulsed MATEA (Al) BIRMEEE
NTERNITIBIEF » TSR AERE - MEMRTRER
BB !

As part of this year-long event, students can
look forward to a collaboration project which
might see the HKDI teaming up with ITERNITI,
one of Korea'’s first virtual K-pop groups.

Founded by tech company Pulse 9, ITERNITI
was formed in 2020 from the "Al Heartbeat
Challenge" — where developers invited
netizens to select their favourite faces from
101 virtual images, and then created this
band based on these choices. This initiative
catalysed the entertainment industry to
recognise the power of Al as a creative
tool, bridging the divide between academic
Al research and its application in arts and
entertainment.



Since its debut in 2021, IITERNITI has
garnered significant attention, with their
inaugural single "I'm Real" amassing
more than 1.3 million views online. The
group has also been featured in a BBC
interview discussing the challenges and
potential of virtual idols. Last October,
they held their first concert, integrating
both online and offline elements, further
solidifying their status as pioneers in
this emerging field.

Developing virtual idols involves
multiple challenges, including
integrating technology, creating
intellectual property (IP) and generating
lifelike facial synthesis, animation and
voice. It is also a delicate balancing act
that seeks profitability while maintaining
ethical considerations. Effective

fan interaction is equally important

in developing fully autonomous Al
entertainers.

Developers believe that Al holds

vast potential in the entertainment
industry. Virtual idols can achieve more
innovative and captivating concepts
than humans, breaking cultural and
linguistic barriers and enhancing fan

engagement. Additionally, virtual
idols do not require rest and are not
susceptible to negative publicity,
enhancing business stability and
making them valuable assets in the
industry.

The arrival of ITERNITI marks

the forefront of Al technology in
entertainment and opens new chapters
for virtual idol development. As
technology advances, increasingly
creative and ethically sound virtual
idols are expected to emerge, bringing
fresh experiences to the future of
entertainment and popular culture. Stay
tuned for the collaboration between
the HKDI and ITERNITI.
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Hong Kong Design Institute
Emerging Design Talents 2024

LEADING
SOCIAL 4
'CHANGE
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The Hong Kongs! Desrgn Instltute s (HKDI) ‘EmergﬂngWDes{gh Talents *\ 2O J‘iv'} y Vo 4

2024 is a highly anticipated event that WI|| be heldover nfrly three y \ . / .kﬂ S‘ \ ¥ b™
months, from June o September, showcasing mbr&khan 50 works from . gk ey s \ 4
graduating students across variousdisciplines:These’ fields'o study \ 1-7 I f ; "," 5
include Architecture, Inteno@n and Productdesign, Communication ' X

Design, Digital Media and Fashionand Image De5|gn The fashion shows : . i 3

and design performances.emphasise how emerglng designers are

blending technology creatively to bring positive change through a human- :

centric approach. This collaboration reshapes practices and Ieverages - {
interdiSci'pIinary teamwork. The Emerging Design Talents 2024 is not ‘
only a platform for displaying buqding talents but also offers audiences-a——
glimpse into the future of collabdration between design and t'e'chhology.
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Showcasing new fashion trends
through wearable art pieces

The fashion and image show "The
Revolutionary Image of the New
Generation”, under the theme "East Meets
West X Norse Mythology". It shows the
evolution of fashion trends through a
series of wearable art pieces paired with
creative make-up, hairstyles and image
styling.

The annual fashion show "New Fashion
Force" shows off the unique vision and
latest trends in fashion design, featuring
works from 32 graduates from the Fashion
Design Higher Diploma programme.
These pieces are a testament to the
creativity and talent of the next generation
of designers.

Blending traditional and
contemporary art forms

to inspire the next generation
While art forms can transcend boundaries
and continually evolve with time, the
pursuit of art remains constant. This
creative spirit is reflected in the works

of the Visual Arts and Culture Higher
Diploma graduates. Combining traditional
cloisonné enamel and rice paper flowers
techniques with innovative presentation
methods, the graduates have created
compelling works such as the "Eternal”
art piece. Inspired by traditional
craftsmanship, this work preserves

their unique materials and techniques
and reflects their distinctiveness. It is a
powerful method of showcasing traditional
art forms to the younger generation.

From left to right HAZEA :
Revive.Reclaim.Rejuvenate. Charles & Keith featuring Fashion Media Design Higher Diploma graduate.

Pt as s L SRR B 4 B Charles & Keith EIBIVEAIYES — (Revive.Reclaim.Rejuvenate.) °

The importance of feminist art
inspiration in a modern world
The feminist art movement of the 1960s
saw female artists raising awareness of
inequality in the art world. Through their
powerful creations, they encouraged
women to focus on their physical and
mental well-being.

Fashion Media Design Higher Diploma
graduates were inspired by this
movement and decided to collaborate
with the fashion brand Charles & Keith
to create a video titled "Revive. Reclaim.
Rejuvenate.". This project blends ancient
and modern elements to explore female
charisma and remind modern women to
prioritise their health and wellness amid
busy schedules. This showcase allows the
young designers to advocate for social
justice and gender equality.

The intersection of Eastern

and Western cultures

Hong Kong has been a continuously
evolving melting pot of Eastern and
Western cultures for centuries. HKDI’s
young designers are deeply inspired by
this cultural blending and incorporate
multicultural elements into their designs.
This has been expressed in the work of an
Interior Design Higher Diploma graduate
who created "The Meridians", a project
inspired by traditional Chinese medicine
(TCM) and themed on the seasonal effects
of environmental changes on the body.
This work integrates TCM services with
public spaces, crafting an urban oasis
that enlightens and inspires the new
generation about this fascinating culture.

What Exactly Do You See, Fashion Design Higher Diploma graduate, Chan Lam Lynn.
FF3EERET B AR SURRIZE R EFRIMER — (What Exactly Do You See) ©
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Meanwhile, Fashion Image Design
Higher Diploma graduates have
drawn inspiration from the art forms
of Chinese ink wash painting and
the Renaissance, blending Eastern

and Western elements to create
their work called "Rebirth & Relief".
This work highlights the shared
values of these two distinct artistic
traditions, reflecting the spirit of
continuous innovation of artistic
traditions throughout history. It also
demonstrates Hong Kong's unique
cultural characteristics and the
limitless creativity of young designers
who merge Eastern and Western
influences.

Al enters the campus

to encourage innovation
Artificial intelligence (Al) is a
prevailing trend. The HKDI is
committed to innovation, bringing
virtual production, Al and other
leading technologies to the campus.

This year, graduates from the Arts
Technology and the Animation

and Visual Effects Higher Diploma
programmes collaborated with

Hong Kong film company mm2
Entertainment to create a story
about monsters living in the city. The
students used cutting-edge virtual
production techniques for real-time
filming.

An Architectural Design Higher
Diploma graduate used Al to assist

T |

Pure Drape, Architectural Design Higher Diploma Graduate, Ching Yau Ngai Alex.

in modelling the project "Pure Drape",
which is inspired by the birdwatching
haven of Po Toi Island. It creates a
space where one can safely engage
in birdwatching activities while
harmoniously coexisting with the
environment.

These works showcase HKDI
students' ability to harness the power
of innovative technology, combining
traditional culture with fresh ways

of thinking. They have the ability

to grasp industry trends while also
skillfully using advanced technologies
to infuse a blast of creative energy
into Hong Kong.

Showcasing local culture
through thoughtful symbolism
"Home Away From Home" is a project
crafted by Visual Communication
Higher Diploma graduate, Cheung
Hiu Nam. His work is inspired

by neon lights, street vendors

and other cultural symbols and
memories of Hong Kong. This blind
box series embodies the concepts
of "Taking Away" and "Feeling at
Home"—emotions that help people
feel the warmth of home regardless
of their location. The blind box
includes 3D cards and magnets
featuring Hong Kong-style ceramic
tile designs interspersed with
memes and visual elements from
classic Hong Kong films. These
subtle details add a collectible
touch to each piece.

BERMSHRCREFREREARER — (HAER) -

Meanwhile, Yeung Cheuk Hin, a
graduate of Diploma of Foundation
Studies - Design explores the
evolution of Hong Kong's comic
culture in different eras through the
book "Exploring Hong Kong Comics".
Using the golden age of Hong Kong
comics in the 1980s and 1990s

as a backdrop, he uses simple,
clear images and compositions.
Accompanied by popular comics
like "Tiger Shark" and "Old Master Q",
he coaxes readers to reflect on this
gradually declining culture.

These graduation works richly
demonstrate HKDI students’
understanding and interpretation of
Hong Kong's unique culture. Through
innovative design approaches, they
share the value of local memories and
cultural heritage.

Fashion with a social message
Art is life. Fashion Design Higher
Diploma graduate Chan Lam Lynn
expresses this philosophy through
the work "What Exactly Do You
See?", which shows how society
often misjudges people. While
those who do not conform to social
norms are often misunderstood and
labelled as outcasts or crazy, well-
dressed individuals engaging in
immoral activities are frequently
praised. The work satirises this social
phenomenon, highlighting the age-
old saying "appearances can be
deceptive".



In a constantly changing world, the
ability to innovate and create is an
essential ingredient for a healthy
future. Viewing traditional concepts
from new perspectives can bring
new insights and creativities.
Costume Design for Performance
Higher Diploma graduate, Cheung
Ka Yee, takes inspiration from
Joérmungandr, a mythical snake in
Norse mythology. They designed
stage costumes featuring the fusion
of snakes, dragons and seaworms
with 3D printing technology.

This fresh perspective on Norse
mythology reshapes the public's
perception of ancient myths with
dynamic graphic projections. A
mysterious, solemn and tech-
infused stage effect is one of the
highlights of this performance. All
in all, these works fully demonstrate
students' in-depth understanding
and creative interpretation of both
contemporary issues and enduring
cultural values.
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BEHESERBEN T Mo AlE
) FERESS > SN MEast
Meets West X Norse Mythology %
FE BARER—RITEHHNE
i > MERAIRLA - BERIEEERET
BRIRFFEERNOEREE - MBS —FE
PR TR0 AREEFER
FIEBSCRBELED > PEREAF 321
NER > BIRBENRAIEN REFEERE
I8 E -

EREA R
B RFERT - R EETG

EH > WA APHEMEERIBER
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R CROERATRT M EIREE(E - BRAIE
RE A -
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BB ROE - N LR ATV AT - Al
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The Meridians, Interior Design Higher Diploma Graduates, Lau Ho Hin.
ENRTERCREREREIMER — (EIR) -
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From left to right HEZEA :

What Exactly Do You See, Fashion Design Higher Diploma Graduate, Chan Lam Lynn.

BFERERAT B AR SURRIZ B R AL FRMMER — (What Exactly Do You See) °

Legend of J6rmungan, Costume Design for Performance Higher Diploma Graduate, Cheung Ka Yee.
REBEERTBRURBRERENER — (HREMEZE) -

Exploring Hong Kong Comics, Diploma of Foundation Studies - Design Graduate, Yeung Cheuk Hin.

BRERTECR - SGETERLEG SR — (R 8E) -
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Rebirth & Relief, Fashiol
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